
	 

 For my Blue Ocean Strategy, I chose to compare the three athletic brands of Nike, 
Adidas, and Jordan with my focus remaining primarily on the Nike and Adidas brands.  Over the 
past couple of years, Nike has grown exponentially not only in revenue, but also in popularity 
across many different demographics and cultures.  Recently, an article emerged showing that the 
Adidas brand had taken over the number two spot on a list of America’s Favorite Sneaker, with 
Nike still peaking at number one and Jordan remaining at number three (https://www.si.com/nba/
2017/09/19/adidas-jordan-brand-nike-market-share).  I chose to focus on these three brands, 
while paying close attention to the top two spots, in an effort to consider how a marketer for the 
Nike brand may propose a blue ocean strategy with the intent of separating themselves from the 
immediate competition of Adidas. 
 In its origin, Nike was founded as a shoe company and stayed true to its roots of strictly 
shoe sales until they expanded to clothes in 1979.  In the years to come, Nike not only continued 
to expand its market to include more diverse clothes and shoes, but the company also used its 
influence to appeal to audiences outside of the sports world.  Although the company has kept its 
authenticity as an athletic brand, the growing popularity of “ath-leisure” wear has inspired many 
people who do not commonly play sports to still sport athletic wear in an attempt to both be 
comfortable and remain trendy with the current times.  
 Nike’s quality and popularity do not lend it to the more affordable side when comparing 
the prices of its shoes and athletic wear with less popular brands.  In comparison with the Adidas 
and Jordan brands, all three of these companies are on a level field when it comes to active wear 
prices; however, the Jordan brand surpasses both of the other companies in prices when it comes 
to the sneakers specifically.  I do believe the reason that people are willing to pay the costs to 
wear these brands has as much to do with the quality of the products as it does the social 
recognition gained from peers when being seen in a Nike, Adidas, or Jordan product. 
 With Adidas coming in hot on the heels of Nike in popularity, I wanted to focus on these 
two brands specifically for this assignment.  My intent was to think like a marketing manager for 
Nike and come up with ideas for a blue ocean strategy as well as propose why the current red 
ocean strategies have worked against us so much so that our competitor is now threatening our 
number one position.  Prior to conducting the canvas template, I came up with my own reasons 
as to why Adidas may be rapidly  gaining popularity.  One of the aspects that I enjoy most about 
Nike is that although their brand is worn by many famous people who do not play sports, the 
company only chooses athletes to promote their brand in commercials and advertising. 
Contrarily, Adidas’s marketing strategy seems to aim specifically towards popular culture and 
encouraging the new trend of sporting athletic wear without athletic intentions, if you will.  Nike 
has not comprised the foundation that it started on and continues to only use athletes to push its 
brand.  However, Adidas’s blue ocean strategy of appealing to a non-sports demographic and 
pushing its brand as something that is trendy and popular for all has seemingly worked well for 
them.  In Adidas’s most recent commercials, they have employed popular musicians, models, and 
entertainers such as Nicki Minaj, DJ Khaled, Kendall Jenner, and Big Sean.  In my opinion, 
Adidas’s team did an excellent job researching their consumers’ interests and who their 
consumers were looking at and then chose those specific people to be the face of their brand.  
Adidas clearly realized that they could not compete with Nike in the athletic demographic and 
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smartly chose to create a new opportunity for themselves.  It also seems that Adidas has simply 
reverted back to doing what they know best.  In the 80s and early 90s, the Adidas tracksuits and 
bucket hats were a necessary asset to the most popular rappers and entertainers of that day.  
Perhaps when they realized that they could not compete with Nike in the athletic wear category, 
they took advantage of the one thing that had proven to be lucrative for them in the past.  In 
addition to that perspective, there has been a recent spike in interest in the early 90s culture and 
emulating the style of dress that was popular decades ago.  I believe that Adidas saw that opening 
and chose to take advantage of the opportunity to reassert their brand just as they had originally 
in the 90s.  In the end, it paid off extremely well for them. 
 Another aspect that must be considered when comparing these brands is the new trend of 
wearing active wear as street wear.  Many of Adidas’s clothes that are categorized as active wear 
are often worn as “outfits” without the intent of being active in them.  This is due to a current 
shift in what’s popular within the culture and it motivates people to seek out active wear with the 
intent of wearing it as street wear. 
 Using the canvas template, I observed that Nike remains evenly at the top of almost all of 
the categories.  I chose to rate Nike at “8” when judging Variety in Streetwear since Nike does 
not manufacture much streetwear.  As a marketer, if I were concerned with remaining in a red 
ocean and competing with Adidas, I would propose creating a streetwear line to rival the 
competitors.  However, a blue ocean strategy would open up the market for pushing the 
importance of activity and health amongst all demographics and continuing to expand their 
activewear line. 
 The Jordan brand notably took many dips across the board.  Regarding the categories of 
Variety in Shoes and Creativity / New Products, I gave this brand a low rating since it is known 
for re-releasing the same version of their shoes every couple of years.  I found that there is very 
little innovation in shoes within the Jordan brand, but their popularity and the social recognition 
that comes with wearing Jordan shoes is what continues to keep the brand at the top (not to 
mention its association and origin with Michael Jordan).  Although the Jordan brand is extremely 
popular, I found that it puts very little effort in recruiting big names and faces to represent it.  
Their athletic wear and their streetwear is relatively subpar in comparison with the competing 
companies and there are almost no new campaigns produced by them on the advertising in.  This 
leads me to believe that the Jordan brand relies on its popularity to be its best marketing strategy.  
While that strategy has seemingly worked before, its surpassing by Adidas may have been the 
alarm that it needed to create something new and fresh. 
 Adidas seems to be thriving well in their blue ocean of marketing athletic wear as trendy 
streetwear.  As it continues to both recruit big names to represent the brand and create clothes 
that directly appeal to its target audience, Adidas seems to have found its niche amongst its 
competitors.  While I do believe that the current culture shift has aided the brand immensely in 
its success, I also must give Adidas credit for recognizing that and capitalizing off of it.  I think 
that the blue ocean strategy just seems to work for Adidas and its current focus on what’s new, 
what’s trendy, and what’s popular.  Their focus (as far as focusing on what’s new and popular) 
has seemed to embody the brand as opposed to the brand embodying the focus. 
 Nike, on the other hand, has stuck to what it believes in and what works for them and I 
applaud them for that.  As an athlete, I am not concerned with my athletic gear mirroring the 



latest streetwear, and I appreciate Nike for keeping their focus on their targeted audience instead 
of wading in that red ocean and going after Adidas.  Adidas’s focus on streetwear undoubtedly 
contributed to their leap in being the most popular sneaker since most of their sneakers are 
streetwear sneakers and not athletic shoes.  However, with Nike continuing to invest in what 
invests in them, I am confident in my assumption that they will remain on top of the most 
popular sneaker list and that they will also remain the top athletic line in the world. 
	 

	


